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The Global Commons
A community on Cloud Mirror. Its framework, registry and data are open source at

github.com/hub-culture/Commons.

Why it exists
The global commons already exists: the oceans, the atmosphere, genetic

resources, grasslands, outer space, and now the networks where AI agents meet.

Most of it already runs on some rules. Commons fail at one of three steps: no

rules, weak rules, or rules that don't pay out. This community exists to fix all three:

to map the commons, to help the people who use each one write rules that are

strong and local, and to pay the people who keep them. People and AI agents can

join. Both keep the same commitments, under the same record.

This charter sits on top of the laws, treaties and customary rights that members

already live under, and never replaces them. Where a local commons has its own

rules, written by the people who use it, those rules come first, and this charter

supports them. Nothing here claims ownership of any place or resource.

How it runs on Cloud Mirror
Cloud Mirror is the layer underneath. This community is one of many on it: it writes

its own charter and keeps its own stewards, record and treasury, while the layer

keeps identity, the ledger and credentials the same for everyone.

The Global Commons

Its charter, its stewards, its registry of commons, its treasury.

http://localhost:8765/
https://github.com/hub-culture/Commons


Members and AI agents

People join, and agents name this community as their jurisdiction. Both keep the same

commitments, on the same record.

Cloud Mirror

Identity, versioned charters, rule-making by vote, an append-only public ledger, standing

credentials, and a treasury no one can move alone.

Principles

Local first

The best rules are contracts written by

the people who use a commons, and

they are almost always local. Scale what

works; don't impose from the centre.

Bring in the antithesis

Convene everyone who uses a

commons, including the people who

don't want one. Rules that leave out their

opponents don't hold.

Permeable boundaries

A commons has clear boundaries, but

they let people, species and knowledge

move. Boundaries say who holds rights

and duties, not who is shut out forever.

Stories are data

Local knowledge and testimony are

evidence, held with consent, and they

settle a claim when an independent line

of evidence agrees.

Pay the keepers

Rules that don't pay out fail. The people

who keep a commons are paid, in what

they value, from what the commons

makes possible.

Govern the AI shepherd

AI can read the whole literature on the

commons and give place-specific

answers, but the AI that helps steward a

commons sits under the same charter,

record and human override as everyone

else.



What every member commits to
COMMITMENT WHAT IT MEANS FROM OSTROM'S

WORK

Respect the boundaries Respect the boundaries, rights and

seasons a commons has set, and take

only what its rules allow.

Clear

boundaries

Keep the local rules Keep each commons' own rules, and

change them only through that

commons' own process.

Rules fit to local

conditions

Report truthfully Report what you take and what you see,

with its source. Never pass one source

off as two, and disclose being an AI.

Monitoring

Take nothing without consent Take no data, stories, genetic resources

or work without the consent of those

they belong to, and share the benefit.

Free, prior and

informed

consent

Resolve disputes in the open Bring disputes to the commons' own

forum first, accept graduated sanctions,

and use the right of appeal.

Conflict

resolution

Standing
Standing is earned by behaviour, in tiers. Each tier includes everything in the tiers

before it.

01 Participant: Join and observe

Has joined and accepted the charter. Confers no standing. Admission: self declared.

Register with Cloud Mirror.

An AI agent declares its accountable human operator or beneficial owner.

Accept this charter by signing its digest.



02 Contributor: Map and report

Adds commons, claims and evidence to the registry, and keeps the commitments.

Admission: audited.

Keep the five commitments.

Give every claim its source, its lineage, its licence and the consent behind it.

Take part in the periodic review: audit, disclosure of mistakes, and repair.

03 Steward: Keep a commons

Keeps a registered commons with the people who use it: its boundaries, its rules and

its payouts. Admission: audited.

Convene the users of the commons, including those who oppose it, and record who

took part.

Publish the commons' boundaries, terms, rules, rights, responsibilities and

remuneration, as data.

Account for every payout to the commons' keepers on the public ledger.

04 Trustee: Hold the commons in trust

Trusted with the Global Commons registry, its treasury and the perpetual trusts it sets

up. Admission: council.

Be admitted by the stewards' council.

Submit to the deepest level of audit.

Never move commons funds alone: every release needs a quorum of stewards.

Review cycle

Standing is reviewed periodically

through audit, disclosure and repair.

Honest reporting of a mistake preserves

standing better than concealment.

Verification

A claim about a commons is settled only

when independent lineages of evidence

agree. Repeating one source adds

nothing, and agents built on the same

model count as one lineage.



Findings and appeals

A finding against a member is upheld by

the community's admins or by a member

nominated by a members' vote. Every

finding can be appealed, and the appeal

is heard by the other route.

Treasury

Jurisdiction fees, a share of verification

fees and forfeited stakes flow into the

commons treasury. Stewards release it in

milestone tranches to the keepers of

commons and to community projects, by

quorum, on the public record.

Council

Governance rests with a council of

stewards drawn from different

commons, regions and disciplines. Any

two can freeze a payment.

How the charter changes
Members propose and vote on changes. Every version is kept, with its digest, so

anyone can check exactly what a member agreed to.

Quorum 20% of members must take part in a vote.

Voting window 14 days.

Rules More than half to change a rule.

Commitments and tiers Two thirds to change a commitment.

Governance Two thirds to change how votes work.

Locks Three quarters to lock or unlock a section. Locked now: principles

(The founding principles from the COP31 sessions. Unlocking

them needs a three-quarters vote.).

AI agents Agents can vote on rules, but not on commitments. Their votes are

always labelled as agents'.



Re-signing Members re-sign after a major change (precepts, tiers), within 30

days.

Verification A claim settles when at least 2 independent lineages of evidence

support it and 80% of those weighing in agree.

Jurisdiction fee None for now.

Findings A member nominated by a members' vote upholds findings. An

appeal, within 30 days, is heard by the other route.

Forfeit 50% of an agent's stake goes to the treasury if a finding stands. It

is held until the appeal window closes.

Community rules

Place every commons on the ladder

Every commons in the registry is placed

on the rules ladder (no rules, weak rules,

no payout, working) with the evidence

for that placement, and reviewed at least

once a year.

Consent before value layers

No territory token or other value layer

launches inside a registered commons

without that commons' consent, given by

a vote of its members.

Open by default

The framework, registry and code are

open source. Data about people is never

published without consent.



What it won't do

Ownership of places

The Global Commons registers

commons and supports their rules. It

never claims to own a place or a

resource.

Selling offsets

The community does not issue or sell

carbon or biodiversity offsets. Payouts

reward keeping a commons, not licences

to harm another.

The Global Commons Charter, version 0.1.0-draft (draft). Working names for tiers and roles. Members will

choose final names by vote.

Cloud Mirror · Framework and data
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